BUDGET MESSAGE


The 2010-11 proposed budget in the Town Meeting Warrant reflects a spending decrease of $34,680 from the current year’s budget. Selectmen are recommending a total decrease of this year’s budget of $68,585 from the current budget and the Finance Committee recommends a decrease of $48,985.   Department Supervisors spent months on their budgets trying to maintain current services with continued decreases to their department budgets.  Selectmen and Finance Committee members spent a great deal of time in reviewing and revising the budget and even revisited the budgets again once it was realized that Wilton residents would see a significant increase to the school budget.  


While the proposed budget reflects increases to such items within individual departments for heating fuel, electricity, and insurance, spending cuts were made in other areas within the departments.  Again, no large capital expenditures are proposed this year.  The continued prevailing sentiment by the Selectboard and the Finance Committee was to present a budget that was very mindful of the current economic climate and to work to keep the tax rate low.   In addition to cuts to town department budgets, proposed changes have been made to the Street Light account (decreasing a number of the town’s streetlights - the final total will be available by the town meeting) and to the Transfer Station budget (privatizing the haulers – the town no longer pays the fees for the trash the private haulers pick up).  Residents are able to bring their trash and recyclables to the transfer station as they have in the past.  Information about the individual department budgets can be found in the town report, and I am available to answer questions in further detail. 


Residents will be asked to consider two issues that will result in borrowing money for a future purchase or for infrastructure.   One is to consider borrowing for a Fire Truck for the East Dixfield Fire Truck (purchase funds to be shared with the Town of Dixfield) and the other is to consider borrowing for paving of a number of roads in 2011.  The money to begin paying back these loans will be in next year’s budget.  The Road Committee recommended to the Selectmen the road bond proposal, as Wilton’s paving program has not received adequate funding in recent years to keep up with the necessary work for maintenance of these roads. 


The major issue facing Selectmen and Finance Committee members was the fact that anticipated revenues have decreased again.  Wilton’s share of Revenue Sharing, received from the State, is anticipated to decline by approximately $109,000 over the amount budgeted for 2009-10.   Another revenue item, excise tax, the tax paid when registering a motor vehicle, also continues to decrease somewhat.  


To summarize as follows:  the 2010-11 proposed municipal budget of $2,728,001.00 is a decrease of $34,680.00 in spending over the 2009-10 figure; Selectmen and Finance Committee recommendations reduce those figures further.  Wilton’s portion of the SAD#9 budget assessment is expected to increase by approximately $171,000.  Selectmen are recommending money to be appropriated from the town’s undesignated fund balance to cover the increases seen due to reduced town revenues and an increased school appropriation.

Respectfully given,

Rhonda L. Irish

Town Manager

